Automation Operations Management (AOM)

Scaling Operations Faster Than Overhead

A staged framework for scaling work and multiplying scarce expertise
- automating only where the economics justify it

Principle. Start with the work, not the technology. Make priorities explicit, remove or re-route low-value work, augment people where judgment is scarce. Automate
repeatable work, then manage automation by exception.
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Turns priorities into visible tasks, time commitments, completion and feedback so execution Supervises automated operations by exception, escalating anomalies for human action while
stays focused on the highest-value work and plans are grounded in operational capacity. preserving data for recovery and continuous learning.

The Framework Flow:

1. Find the constraint 2. Use the lowest-risk lever 3. Prove before scaling
Start with the measurable bottleneck: labor, cycle time, Do not automate work that can be eliminated, Run a bounded pilot with owners, SMEs, vendors,
quality, coordination, utilization or overhead. simplified or assigned to a better-fit resource. metrics and explicit scale / modify / stop criteria.

Applicable across manufacturing, construction, critical infrastructure, technical operations and back-office scaling.
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